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OPPORTUNITY:

BCSC and the CEA are committed to developing collaborative working relationships for continuous improvement at all levels of the School Corporation. The process to be used for this collaboration is through the Corporation Continuous Improvement Council (CCIC) and the Continuous Improvement Councils (CIC) at each school.

The CCIC is responsible for ensuring alignment of the CICs with the BCSC mission, goals, and improvement initiatives.  As such, each CIC is responsible to the CCIC for the use of common approaches and performance measures.
PURPOSE of the CIC is:

To foster and monitor continuous improvement processes at Columbus North High School by leading and managing the continuous quality improvement process. 
To create a culture of collaborative working relationships in support of an effective learning and teaching organization.   
To evaluate data measuring student success, stakeholder satisfaction, and professional growth of the faculty and staff of Columbus North.
SCOPE OF RESPONSIBILITIES: 
· Use quality principles and tools to measure improvement of student achievement, faculty and staff performance, and stakeholder satisfaction.

· Foster and monitor processes directly connected to meeting North’s mission, vision, and goals. 
· Collect information, produce, write, publish and make accessible to stakeholders the School Improvement Plan (SIP)  

· Charter Goal Action Teams (GAT’s) to use the district approach of Plan, Do, Check, Improve to provide data that is results driven. Academic departments and standing committees are viewed as Goal Action Teams. 
· Lead, manage and collect data as needed using a quality tool approach as directed by the CCIC.

Only BCSC Board Policies and Board actions, state and federal laws and regulations, and the collective bargaining agreement will limit the scope of each CIC.

CIC INDICATORS OF SCHOOL SUCCESS:

· Meeting or surpassing expected data outcomes around student, faculty and staff performance and stakeholder satisfaction.

· Assessing CIC work using a +/∆ summary and PDCI.  

· Reviewing Goal Action Teams (GAT) and other processes selected by the CIC annually without stakeholder initiation.  Processes that have been reviewed are shared with stakeholders.   
· Ensuring alignment of school and classroom work with national and state laws and district goals and strategies.
CIC ORGANIZATIONAL STRUCTURE:

 The CIC will consist of a minimum of nine members consisting of three administrators, three teachers (one of whom is a CEA sponsor), and three from other stakeholder groups. 

The committee chair and principal will set and distribute the agenda, moderate meetings and disseminate information to the committee.  A member of the committee will keep record of meetings, actions taken, decisions and assignments made.  

The initial term of service for CIC committee members is three years. After the initial term, a returning committee member’s term is at least two years.  For student representatives, the term will be one year.

See Charter Appendix listing current CIC members/roles
